NOTTS & DERBY

CYCLO-CROSS LEAGUE

NDCXL

NDCXL Members’ General Meeting
Date: 13th May 2024 at 7:30pm
Venue: Zoom

Attendees:

Nick and Christine, Stu, Tony, John, lan, Sandra, Helen, Bruce, Rob

1) Apologies
Simon Hale (Army Cycling), Mark v A, Gary S, Andy H, Toby T, Tim (tried but Zoom issues
prevented access)

2) Agree last Minutes
All OK

3) Matters arising
Action updates from AGM and ideas meeting

Rob to update the rules with the new amendments from the AGM - do these need checking before
publishing?

Rob to send PDFs to John

13) Bruce to create a Comms Plan for John to publish

Agree social media update regarding Membership of The League shall be open to any individual who
chooses to affiliate with the League.

Helen to share Instagram account with Bruce

Bruce has requested a quote from a local graphic designer

John to then put the update on Facebook and website.

Immediate actions for next season:

4) Who can update the event organisers document to share?
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Already updated, ready to be shared

1) Suggestion is to trial on the day entry - thoughts? who can lead? (linked to entry cost and prize

suggestions below)

Agree to trial, cash only unless the organiser has access to a payment device, first come first served.

Nick to talk to Smart Timing if they can cope with on the day entries.

2) Ensure committee is aware that we will not require League affiliation in future.

Can the Results team process handle this? Rob to ask Simon S and others

5) Suggestion that it is made clear that NDCXL will underwrite events so that organisers are not left

out of pocket especially those without club backing

Rob to contact Toby cc Tony re Unstone

14) Discuss proposed 24/25 calendar — note revised EM champs date - see below

6) Put forward a new event date with a request for volunteers to organise it

Updates regarding new event organisers

15) lan to contact Simon re Army hosting an
event at a different venue

Contacted but not this season

20) Christine to contact ?Doug Main/Alfie
Ashton

Christine to ask Dougie as he was keen to help
(after A-levels!)

16) Bruce to contact Yomp Bonk crew
Bruce contacted but no response but they are
at HH Tuesday so will ask then

18) Nick to contact Belper (Joel Barnett)

Contacted, waiting for reply, but separately
Cherryl also keen to help as a workforce as
opposed to an event organiser

17) ??? to contact Bolsover - thc
John Dixon

21) Nick to contact ?Stu Marriott

Stu can help co-ordinate a workforce
(thank you)

19) ??? to contact Peter Steed - thc

22) Nick to contact ?Ben Chilton

a maybe

DATE PROPOSED NDCXL

ORGANISER

NOTES OTHER EVENTS

7-SEP
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14-SEP Shipley lan Kings Cup Gravel
Hope South Shields
TBC
Hope Bradford TBC
on Sunday

21-SEP Hope Andover TBC
Hope Mallory TBC
on Sunday

28-SEP HP Helen

5- OCT NTCX Derby

12-0OCT

19-0OCT Darley Moor Bruce

26-0CT NTCX South Shields

02-NOV Matlock Tina

09-NOV

16-NOV NTCX Paignton

24-NOV* Markeaton Nick *Sunday EM Regional

event

30-NOV 277 ??7? new

07-DEC NTCX Clanfield

14-DEC

21-DEC

28-DEC Cromford Meadows  Bruce

4-JAN NTCX Tong

11-JAN National Champs at
Cyclopark

18-JAN Moorways Nick / new

Christine to contact John H re Empella hosting a race

Bruce to organise comms update and request one or two new organisers and support teams
Rob to ask Richard S to send Facebook admin to Bruce

Suggestion is to create a sub-group to investigate and action the following:
7) Re-assess First Aid providers - see notes below

FUTURE Discuss next time

8) Review League financial model (levies) to be reviewed for 25/6 season.- see BC costings below

FUTURE Discuss next time
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9) Discuss Prizes at next Committee meeting (linked to on the day entries - on the day entries do not
go towards prizes) - leave as is for now

10) Discuss entry prices further (linked to on the day entries) - suggestion is we trial on the day
entries too but at a slightly higher price

All advance prices do not include the BC admin charge

The default position is the only pre-entries are gridded

Category 23/24 price 24/25 price in 24/25 price on the day
advance entry

u10/12 £2.50 £5 £8

Youth £8 £10 £15

Juniors £12 £12 £15

All others £16 £16 £20

Justification is that the U10/12/14/16 categories were not covering costs.

11) Share a breakdown of costs with any price changes (assuming there are any)
FUTURE Discuss next time
12) Discuss finding a photographer, possibly Man Down Media

Bruce to investigate using a budding photographer for *all* races but to also contact Mick Bown

Review relevance of team prizes and Harry Gould Participation Award.
3) Suggestion is to trial moving Vet40s to Senior to bolster that race - immediate thoughts?

FUTURE Discuss next year

4) Team updates
a) Admin
b) Logistics
Nick: investigate ordering race numbers, cc John

c) Officials

d) Results

e) Events

f) Communications
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John sorting the FB feed on the website

g) Finance
5) Event reviews
6) Any other business
Rob to setup provisional events at least 5 weeks on BC

7) Date of next meeting
10th June 2024

Provisional future meetings:
8th July 2024

5th Aug 2024
9th Sep 2024

Supplier costs (from JR Holmes)

First Aid | use at National Trophy Elliot Frampton 07562746215, Elliot.frampton100gmail.com we pay
£500 for 2 firstaiders for 2 days at the trophy .

Toilets we use Knifton.co.uk

Race Numbers Pymmwenn.com these are the ones every one uses.

BC Costings

Registration fee: £10

Levies:

All juniors, seniors, veterans and women - £3

All youth (except under-12s) - £1.50

All under-12s - Free

Event surcharge (any non-members aged 16 or over) - £3

Go-Cross (in accordance with 6.8 of the cyclo-cross technical regulations) - £1.50
League Affiliation £98


http://elliot.frampton100gmail.com/
http://knifton.co.uk/
http://pymmwenn.com/

